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Abstract: In the following three detailed entries, the coaching between the mentee and myself 
completed over a period of three different times. Each description will include goals, strategies, 
outcomes, and reflections from the experience.  

Session #1 

Time:  March 2, 2018 2:00-3:30pm 

Goals/Target: 

1. Review surveys Mrs.Wright completed about technology usage in the classroom. 
2. Explore the Big 4 Questions and how it can be applied to the coaching experience. 
3. Discuss the levels of LoTi and use of evaluation (Peer Coaching) tools. 

Strategies: 

This is a fantastic opportunity for myself to work with a co-teacher in the classroom who 
is absolutely thrilled with the idea of learning more about technology in the classroom and how it 
can be using to improve student’s performance. When we first sat down in the classroom to start 
to review the surveys, Mrs. Wright shared how she really is struggling to find different 
technology applications that students can use to really be engaged in the classroom. The current 
technology in the classroom is every student will have a Chromebook to use for instruction, due 
to a recent purchase and upgrade for technology in the classroom. Therefore, the technology ratio 
will be a 1:1 classroom. When we started discussing the different results of the surveys, it was 
noticed that Mrs. Wright is willing to be “adaptable.” It remined me of the game we played in 
Module 3 because of providing strategies for Mrs. Wright made her more excited about the 
prospect of completing some technology lessons.  

After reviewing the surveys, we began to discuss the Big 4 questions and it made both of 
us reflect on our previous lessons we have completed with the students. The Big 4 are behavior, 
content, direct instruction, and formative assessment. We discussed how we wanted to continue 
to manage classroom behavior because we have been having some difficulties with a few 
students and how we could have an alternate assignment for when it came time to complete the 
technology lessons.  The content for the technology lessons will be based on the standards and 
will correlate to her lessons for Agatha Christie’s novel And there were none. The students have 
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been working on this novel for a few weeks and have gotten very involved in figuring out who 
the killer is in the story. We discussed how the biggest focus will be the direct instruction in the 
classroom because of the plan to implement technology into the classroom. Direct instruction 
will use the LoTi level and deciding how to increase her subject matter to either a 4 or 5, 
basically getting her out of her comfort level. Mrs. Wright is at a level 2 on the LoTi scale in the 
classroom, currently. The formative assessment was decided to be a combined effort in the next 
coaching session after the essential questions has been formed for the novel.  

We discussed the different levels and determined that Mrs.Wright was at a level 2. I 
shared with her a few ideas from another class project and how I made it into a LoTi level 5 and 
she was intrigued with the prospect of using the community in a future lesson. Then we began t 
discuss the coaching style and evaluation for this project and I shared the evaluation tool from 
the Peer Coaching Process.  The five level of the Peer Coaching process include assessing, 
setting goals, preparing, implementing the activities, and analyzing the results (ISTE, 2011, 
pg.14). 

Outcomes: 

We discussed for our next upcoming coaching session a few different things would happen in the 
classroom. Mrs. Wright will come up with a few content area questions relating to the novel for 
the upcoming assignments. Jointly, we would come up with a formal assessment for the students 
using technology. We also decided that I would model the first lesson in using the technology 
that we decided to use when we chose what the actual assignment would be and decided the next 
time we would meet. I shared with her a few documents that included the Peer Review 
Evaluation Tool and the checklist provided from Dr. Willamson about the LoTi levels for when 
looking at the lessons.  

Peer Review Evaluation: 

 

Lesson Idea: Technology Used Assessment Loti 
Level/Standard 
of Engagement 

Reflection/Follow-up 
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Next Steps: 

We will focus on getting an assignment together and will propose some technology options to 
Mrs. Wright based on her current comfort LoTi level. This will give me the opportunity to help 
adjust her way of planning for instruction.  I will share with her the list of Indicators of Learning 
and explain how these standards may make her job easier.  

Reflection:  

About discussing how Mrs. Wright is excited for the lessons and the opportunity for professional 
development and how it reminded me of the adaptability game we played in module 3. It made 
me excited to see how by working with one teacher, I could eventually create a ripple effect and 
hook other teachers to increase their technology usage in their own classroom.  

Knight (2007) discuss different coaching tactics and one that seems to really resonate with me 
about this coaching opportunity is being able to manage change effectively in the classroom. 
Knight (2007) talks about the Big Six questions which makes complete sense when working with 
another individual because the coach is trying to establish an authentic learning partnership with 
the teacher (p.206).  

Session #2 

Time: March 14, 2018 1:00-2:00pm 

Goals/Target: 

1. Come up with an essential question for content and create a technology assignment. 
2. Create a formative assessment for the assignment. 
3. Plan to use in the classroom and discuss what the evaluation will be based on the 

evaluation tool for peer review.  

Strategies: 
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After meeting the last time, Mrs. Wright shared her essential question/learning target for 
the students to be “How do I determine the character’s actions in a novel? /I can analyze a 
character’s actions in a novel.” Before we started discussing the different technology options, I 
started discussing with Mrs. Wright about how ideas can make teaching “easy and powerful 
(Knight, 2007,p.178).” I shared the Indicators of Learning Checklist and shared how this could 
really help engage her students and help make her job become easier. The checklist allows 
teachers to become facilitators and allows students to become experts of their own learning, 
which is the ideal classroom situation. I shared with her three different technology options to be 
use in the classroom. The three different assignment options include creating a PowerPoint and 
sharing it on the school news, create a Nearpod for each other to review and submit it for 
approval (to become a lesson on Nearpod website), or create a Weebly about the book and 
provide explanation of the characters for others to see.  All three of these options provide 
different opportunities for raising Mrs.Wright’s LoTi level and can allow students to be creative 
with their responses.  

Given these choices, Mrs. Wright decided to have the students to create Nearpod in 
groups discussing how to analyze the character in the story.  The formative assessment that we 
created during our meeting was a rubric to analyze the students’ work. The actual assignment 
will have students pick a character, analyze the character’s actions in the novel, and share wither 
or not the character had committed the murders in the book. The students will work on the 
assignment in groups based on the number of main characters in the story. I shared with 
Mrs.Wright a ten-minute training on how to create a simple Nearpod and we decide to 
incorporate the activity within the next week.  

I did not complete an evaluation on the project because we did not introduce it to the 
students, yet.  

Outcomes: 

The outcomes of this meeting ended with some great ideas. Mrs. Wright is going to incorporate a 
really unique learning tool for her students. On the Indicators of Instruction, she will enable to 
students to become producers of their own work. This could be connected to a real-world 
application because students may have to create something like Nearpod in future jobs. We 
discussed how the next coaching meeting would be to discuss how the project progressed and 
any changes that may need to happen with the lesson.  

Next Steps:  

The next steps for this activity will be for myself to complete a model lesson with a class and 
help the students complete the assignment. Then we will discuss the result and complete an 
evaluation of the project. The last coaching meeting will allow us to really diverge into how the 
whole opportunity was for both of us. We would review the Big 4 questions and see how the 
lesson/ coaching went answering those topics.  
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Reflection: 

This was a great coaching opportunity for myself. I felt I had made some great recommendation 
for Mrs. Wright. It reminded me of the tactic 7 that Knight (2007) shares about being ambitious 
in providing a great opportunity for the teacher to rally grow through this lesson. So far, the 
coaching opportunity has allowed me to reflect on my own learning and growing because I am 
coming up with some ideas that I can use in my own classroom. I feel that this opportunity is 
going to make me a better resource teacher.  

Session #3 

Time: March 19, 2018 3:00-4:00pm 

Goals/Target: 

1. Review the lesson and review students’ work based on their rubrics scores.  
2. Discuss the evaluation from both perspectives and if anything needs to be changed. 

Strategies: 

Below is the evaluation tool that I used to evaluate the lesson and the experience of the lesson we 
had discussed in previous sessions. 

Lesson Idea: Technology Used Assessment Loti 
Level/Standard 
of Engagement 

Reflection/Follow-up 

 
 
Character Analysis 
 
 

Nearpod, 
Chromebook 

Rubric Level 4 Great learning opportunity 
for students. Discuss how to 
make the Nearpod a cleaner 
instruction for the students.  

 

The lesson was completed on the previous Friday and we had the weekend to think about how 
the lesson went to be able to really reflect on it. I taught the mini-lesson on how to use Nearpod 
and the students took off with the idea. They really enjoyed picking their character apart by 
analyzing their actions so far in the story. One student really enjoyed that she could create a poll 
to share with her fellow students about why the character did something with a little soldier. Mrs. 
Wright and I walked around the classroom and were able to engage I some great conversation 
with the students about the characters.  The lesson was a neat opportunity to see some fantastic 
thought process from the students. In referring to the indicators, some of the factors include 
provide a meaningful experience, becoming facilitators of their own learning, and challenging 
the students to create something other than a PowerPoint. The lesson was well received and the 
students would continue to work o the projects for a few days.  
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Outcomes: 

Regarding the Big 4, we did share expectations with the students about how to use the 
Chromebook and the importance of using proper English when creating the Nearpod. The 
content and formative assessment have been shared and the students did a great job with creating 
presentations. The students’ Nearpods were not ready for publishing and sharing with others. But 
Mrs.Wright felt more comfortable with this tool. Therefor her LoTi level increase to a 4. 
Mrs.Wright shared how she liked that I engaged the students with the lesson by sharing my own 
example and keeping their attention. Overall, Mrs.Wright shared how she liked Nearpod and the 
planning sessions that we used to create the technology project, it has made our co-teaching 
experience better because we have developed a great dialogue through this opportunity, 

Next Steps: 

Our next goal is to create more authentic projects for both teachers and students.  

Reflection: 

This was a fantastic experience that made me really reflect on my coaching style. I believe that I 
met every part of the Peer Review Model. There are some things that I would change like 
creating an example together before the model lesson and having more then three meetings to 
figure out a project. This was a great starting point for myself and I cannot wait to see what 
happens in the future! 
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