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Capstone Project Proposal 

The location for this project will take place at Dade Middle School in Trenton, Georgia. 

Trenton is a small city near the Georgia State Line. The biggest industry for the area is electrical 

lineman and farming. The middle school has 48 teachers, 7 paras, 6 connection teachers, 1 

counselor, 1 assistant principal, and 1 principal.  The socio-economic status of the school is 84% 

free and reduced, 500 students total with 112 students being identified as Special Ed.  The grades 

range from 6-8 grade with students circulating through a seven-period day for classes. The 

subject of classes includes typical academics plus physical and health education, band, chorus, 

art, drama, career, and engineering classes.  The school is a middle school with 2 advanced math 

classes and a house system for traditional classroom management. The house system is very like 

Harry-Potter type style of houses and teams with competitions throughout the year.  

In the school system, there are two elementary schools that filter within the middle school 

and then the students go to the high school.  When reviewing precious stats from a Georgia State 

information sheet, Dade Middle School’s students scored majority on the developing end of the 

milestones. Which means there are several students below grade level in each grade. The scores 

were from the 2016-2017 year. (NEED CITATION).  Majority of the students are white (89% 

reported), while the other 11% are a mixture of African-American, Hispanic, and a combination 

of races.  

The district has recently rolled out an initiative for 1:1 chrome books. Before this, the 

technology was laptop carts in several classrooms, along with three different labs in various 

places over the school. The expectation for the next year for teachers to embrace the use of the 
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Chromebooks and to include this technology in the everyday functions of the classroom. Several 

teachers have completed Google training in various sessions throughout this summer. One of the 

bigger issues with this new expectation is not every teacher is excited to use this initiative and 

feels that it is going to be more of a bother then making life easier in the classroom.  

The goal of this project is to establish a resource of information and help program 

regarding becoming more familiar with the Google Classroom experience for both students and 

teachers.  There will be a team of students and educators, who will receive training on Google 

Classroom and will serve as a tool for students because this will be the first year of 

implementation of 1:1 technology in the classroom. The technology to be used will be 

Chromebooks and will include all teachers and staff. The training for the students will take place 

during assigned "Club time" at Dade Middle School. Throughout the year, the team will help 

address problems and teach others to be successful with Google classroom. Permission has been 

granted to implement the program in the upcoming 2018 - 2019 school year. 

Statement of Problem Need, and Rationale  

The problem or need that prompted this project proposal is how at DMS there is a lack of 

information and understanding how to effectively use this new technology in the classroom and 

exceeding the expectations placed from the district. Students have not been able to effectively 

use this type of technology because there has not been enough “training” provided from teachers 

and other sources. To be able to effectively have students make some type of academic gains, 

there must be support from all parts of the administration to parents to be able to make the 

technology transition in the classroom.  
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“Most educators will expend the effort needed to integrate technology into instruction 

when, and only when, they are convinced that there will be significant payoffs in terms of 

student learning outcomes (Means, 2010, p.287).” This is a great statement to correlate with the 

current problem/ intervention I am proposing to complete in the upcoming school year.  Means 

(2007) study discusses a study in how the use of technology does improve students’ 

understanding of the standards based on implementation of technology from all points of the 

classroom and the team. The study also defines the differences between best and worst practices 

in the classroom.  The study focused on two different questions about classroom and school wide 

best practices to increase student achievement through technology (Means, 2010).  The 

participants in the study included two different schools, with several teachers and principals who 

would participate in interviews.  

The teachers were given different training on technology and were told to begin to use 

the technology in the classroom. The overall results of the study for the classroom practices 

shared how teachers who had effective management with the technology software and 

consistently used it in the classroom has higher gains when it comes to assessments. The results 

for the school wide practices indicated having principal support made a huge difference in 

wanting to use the software and provided a great resource of support for the teachers. There was 

also discussion of how teacher collaboration improved based on the use of working together for 

the understanding and processing of the results from students. This study was chosen because of 

the basis for how technology does increase achievement when used correctly for implementation.  

A flaw of the study is how there were only a few teachers identified and were a part of 

the study in a high and low gain schools. There should have been more consistency within school 
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based on grade level and class dynamics. The second study that was reviewed was based on the 

use of tablets in the classroom and how instruction was improved by identify and changing 

teaching styles from a teacher centered to student focused learning (Montrieux, Vanderlinde, et 

al, 2015). The purpose of the study was to share research for administration to effectively 

provide support for teachers to continue to grow and improve their teaching in the classroom. 

The stud shares a model composed of five different stages that reflect the integration of 

technology for the teachers. “The five stages are familiarization, utilization, integration, 

reorientation, and evolution (Montrieux, Vanderlinde, et al, 2015, p.23)”. This study shares how 

these five different stages are the levels teachers may go through with technologic 

implementation in the classroom and the reaction for the changing of the teaching style and how 

it can transform learning.  The weak factors in this study include the novelty of the tablets 

because the students and teachers were not used to the technology, which required extra training.  

The third study that was pursued was the use of a product for implementation in the 

classroom to increase student engagement. The study compared the use of Keypads to share their 

answers in the classroom, which gave the students an opportunity to share their results without 

being embarrassed. This is a great thought because anytime all students can participate, there will 

be more engagement and understanding of the proposed standards (Sawang, O’Conner, Ali, 

2017). A weak factor in this study is that it is defined in the university setting, not the high 

school setting. This was a great resource because it shares another instance in how student 

engagement can be improved by using technology in the classroom, as long as there are 

appropriate attitudes in the classroom for the technology. 
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The fourth study engaged was about Google Classroom and how it works in the 

university setting. Iftakhar (2016) shared how the study was conducted over a period of 6 months 

with seven teachers and 33 students. One positive from the study was how the students became 

increasingly more organized because papers did not get lost and other Google applications 

helped with their overall education experience. One weak application from the study is how it 

focuses on such a small group, where the research could have made more of an impact on a 

larger subgroup.  

The fifth project review was a thesis for a university project and it discusses how Google 

Classroom made a different in how students with disabilities were about to learn because of the 

use of this type of technology. While the project was a thesis, it is a valuable resource because if 

the subgroup for research. For the Google Chrome Squad, I want students to participate who do 

not do well in sports or in the performing arts. This activity will let certain students get to 

showcase their knowledge in a fun and engaging way.  The study was about 6 students who were 

in a resource room who learned about Social Studies topics through traditional methods of 

reading in a text book and then was introduced to Google Classroom and provided with more 

intricate assignments for improvement. DiCicco (2016) states how the students did make 

improvement in their vocabulary and the results were checked by assessments and surveys from 

the teachers and students. The weakest part of the study was the time span over a nine- week 

period, it would have a more defining answers if it was over a 2-4 nine -week activity period.  

The last study for research for this proposed activity was a research-based article for a 

university and the possibility of using the GSuite, as a way of communication for staff and 
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students. One positive from the study is how it shares Google Classroom is a free resource, 

which is a positive implementation for the classroom with the lack of funding in public schools.  

The proposed project is to increase achievement in a fun and engaging way for all 

teachers and administrators. The students who would be a part of the Chrome Squad would be 

students who may not be able to be successful in other extra school activities. This will allow for 

student ownership and the teachers will be able to learn from the student to continue the circle of 

learning in the classroom. The proposed study shared how the university’s students responded 

with a 94.1% satisfaction of using the GSuite for education purposes (Estira et al, 2017). The 

weakest issues in the study is how the research did not share other platforms for comparison, 

which would have been defining in how the GSuite product is better than the others in the 

technology fields.  

Objectives and Deliverables 

The objective for the project is for a group of students to become the essential “help 

desk” for the school and provide trainings and engaging activities using Google Classroom for 

personalized learning applications in the middle school. The need for this type of team is 

imminent, as the middle school has just begun the process of becoming a 1:1 technology-based 

and school, especially in the academic core classes.  This squad will enhance the educational 

experience for every member of the Dade Middle School Family. The success for this project 

would be a functioning team of students who are able to answer all and any type questions from 

students or teachers regarding Google Classroom. 
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Project Objective: The Google Chrome squad will learn various aspects of the Google 

Classroom and provide various trainings for the aspects to teachers and other students by the end 

of the first nine weeks of the 2018-2019 school year. 

Deliverables:  

1. Students and teachers will attend various trainings based on a level system for each 

aspect of the Google Classroom. 

2. Teachers will be give a list of potential trainings to sign up for in their classroom and 

participate in a PLC by a Chrome Squad Member. 

3. Students will receive a training via TV production in the engineering classroom.  

Project Objective: The Chrome Squad will conduct trainings with pre and post survey results 

with students and teachers by the end of the second 9 weeks of the 2018-2019 school year. 

Deliverables:  

1. The Chrome squad will come up with pre and post assessments for the staff and 

students to complete at the beginning of the school year and at the end of the first 

semester.  

2. The squad will send the assessments via Google forms and share results with 

administration. 

3. The squad will create Google classroom for each training and provide assignments for 

students and teachers to learn more about Google Classroom and the applications that 

are available for use via the Chrome store.  

Project Objective:  The students will serve as a help resource for students and teachers when 

asking questions about how Google Classroom works and can be used in the classroom for 
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teaching and learning based on experiences from the four nine weeks of the 2018-2019 school 

year. 

 Deliverables: 

1.  The students and teacher sponsors will keep a log of the various of questions, trainings, 

and experiences to document how the Chrome Squad is either helping or hindering 

educational progress at the school.  

Overall the objectives and the deliverable for each object are consistent with the overall objective 

by providing the school with a tech team to help incorporate Google Classroom for the students 

and teachers.  

PSC Standards 

Standard 2: Teaching, Learning, & Assessment Candidates demonstrate the knowledge, skills, 

and dispositions to effectively integrate technology into their own teaching practice and to 

collaboratively plan with and assist other educators in utilizing technology to improve teaching, 

learning, and assessment.  

Element 2.1 Content Standards & Student Technology Standards  

Candidates model and facilitate the design and implementation of technology-enhanced learning 

experiences aligned with student content standards and student technology standards. 

Element 2.2 Research-Based Learner-Centered Strategies 

Candidates model and facilitate the use of research-based, learner-centered strategies addressing 

the diversity of all students.  

Element 2.3 Authentic Learning 
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Candidates model and facilitate the use of digital tools and resources to engage students in 

authentic learning experiences. 

Element 2.4 Higher Order Thinking Skills 

Candidates model and facilitate the effective use of digital tools and resources to support and 

enhance higher order thinking skills (e.g., analyze, evaluate, and create); processes (e.g., 

problem-solving, decision-making); and mental habits of mind (e.g., critical thinking,  

creative thinking, metacognition, self-regulation, and reflection).  

Element 2.6 Instructional Design 

Candidates model and facilitate the effective use of research-based best practices in  instructional 

design when designing and developing digital tools, resources, and technology- enhanced 

learning experiences.  

Element 2.7 Assessment 

Candidates model and facilitate the effective use of diagnostic, formative, and summative 

assessments to measure student learning and technology literacy, including the use of digital 

assessment tools and resources. 

Element 2.8 Data Analysis 

Candidates model and facilitate the effective use of digital tools and resources to systematically 

collect and analyze student achievement data, interpret results, communicate findings, and 

implement appropriate interventions to improve instructional practice and maximize student 

learning. 

Table 1.  
Project Objective and Standards Alignment 
Project Objective PSC Standard  



Running head: [GOOGLE CLASSROOM FOR EVERYBODY] 
 

The Google Chrome squad will learn 
various aspects of the Google 
Classroom and provide various trainings 
for the aspects to teachers and other 
students by the end of the first nine 
weeks of the 2018-2019 school year. 

 

The Chrome Squad will conduct 
trainings with pre and post survey 
results with students and teachers by the 
end of the second 9 weeks of the 
2018-2019 school year. 

 

The students will serve as a help 
resource  in a desk setting where 
students and teachers when asking 
questions about how Google Classroom 
works and can be used in the classroom 
for teaching and learning based on 
experiences from the four nine weeks of 
the 2018-2019 school year. 

Element 2.1 Contents Standards & 
Student Technology Standards  
Element 2.3 Authentic Learning 
Element 2.8 Data Analysis 
 

 
 
Element 2.8 Data Analysis 
Element 2.4 Higher Order Thinking 
Skills 
Element 2.6 Instructional Design 
Element 2.7 Assessment 

 

Element 2.2 Research Based 
Learner Centered Strategies 

 

 

 

 

 

 

 

 

Project Description: 

The project I am proposing will be completed over the course of a year. The group will be 

meeting every other week, as a part of the new house behavior system that Dade Middle School 

is participating in during the 2018-2019 school year. The students will be chosen at the 

beginning of the year based on teacher recommendation. There will only be a select amount per 

grade level to have a consistent and small group of students. Over the course of the first nine 

weeks the students will go through rigor Google Classroom training and will conduct mock 

training in the group situation. Then the next nine weeks, the students will compose assessments 

for pre and post trainings and have students/teachers fill them in regard to the training and 
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authenticity for it. The last objective is to serve as a help resource for students and teachers and 

keeping a log book to see the questioning that is consistent during the school year.  

First project/problem/activity: 

The first part of the project is where the students will participate in Google Classroom 

training and create their open trainings to share with their classmates. This is important because 

the students need to feel comfortable with the materials and it allows the students to practice 

speaking in front of large crowds. This time will also allow us to work out some different things 

that may or may not work in the classroom. The people involved will be the students, teachers, 

and administrators to receive the initial training. The time involved will be 5-10 hours for the 

initial training. The students will be allowed 3-5 hours to practice certain parts of trainings. Each 

student will be placed on an individual time and assigned a certain topic, so they can be 

considered a master of their information.  

Second project item/activity: 

The second part of the project is where the students will come up with pre and post 

assessments for the trainings and create check-ins for improvement and ideas throughout the 

year. The squad will share their assessments via Google forms and will use the Google version of 

excel to chart their progress from the results. This will take between 3-5 hours to create each 

assessments and classrooms for each training. Then it will take between 1-2 hours to share the 

information with the other members of the student and teacher body. Also, there will be shared 

information or training about using the Google Chrome store and learning the application and 

extensions.  

Third project item/activity 
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The last project will be creating a help desk for students and teachers to use to answer 

questions and receive answers in a timely fashion. This idea will take between 5-10 hours to 

establish a protocol for answering questions and how to establish the help desk. This will require 

help from the administration to figure out where a central place could be for the chrome squad to 

meet as their help desk.  

Table 2 
Project Activities Alignment 
Project Item/Activity Project Objectives Deliverable 

● Students and teachers will attend 
various trainings based on a level 
system for each aspect of the 
Google Classroom. 

● Teachers will be given a list of 
potential trainings to sign up for in 
their classroom and participate in a 
PLC by a Chrome Squad Member. 

● Students will receive a training via 
TV production in the engineering 
classroom.  

 
● The Chrome squad will come up 

with pre and post assessments for 
the staff and students to complete 
at the beginning of the school year 
and at the end of the first semester.  

● The squad will send the 
assessments via Google forms and 
share results with administration. 

● The squad will create Google 
classroom for each training and 
provide assignments for students 
and teachers to learn more about 
Google Classroom and the 
applications that are available for 
use via the Chrome store.  

 
 

● The students and teacher sponsors 
will keep a log of the various 

The Google Chrome 
squad will learn 
various aspects of the 
Google Classroom 
and provide various 
trainings for the 
aspects to teachers 
and other students by 
the end of the first 
nine weeks of the 
2018-2019 school 
year. 

 

The Chrome Squad 
will conduct trainings 
with pre and post 
survey results with 
students and teachers 
by the end of the 
second 9 weeks of the 
2018-2019 school 
year. 

 

 

 

 

 

Google Forms 

Google Docs 

Google training 
assessments 

 

 

 

 

 

 

Google Forms 

Google Classrooms 

Presentations 
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questions, trainings, and 
experiences to document how the 
Chrome Squad is either helping or 
hindering educational progress at 
the school. 

 

 

 

 

The students will 
serve as a help 
resource for students 
and teachers when 
asking questions 
about how Google 
Classroom works and 
can be used in the 
classroom for 
teaching and learning 
based on experiences 
from the four nine 
weeks of the 
2018-2019 school 
year. 

 

 

 

 

Google Forms 

Google Hangout 

 

Evaluation Plan 

The Chrome Squad is a program at DMS that will allow between 10-14 students to 

participating in training and presentations to become the “go-to” authority on the new technology 

for our classrooms. The squad will be able to help teachers and other students create Google 

classrooms and information to be able to show mastery of the ISTE students objectives. After 

consideration of time evaluation, the students will be participating in events that over the course 

of the school year that will equal more than 100 hours. This project has been approved by the 

administrator due to a proposal earlier in the year. My principal is very excited about improving 

the process for helping students and teachers with their technology needs. The following 

information will give in detail the various parts of the overall Chrome Squad and provide in 
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details different information pertaining to the actual time and how it will take place in the school 

year. 

First project item/activity.  
 

The evaluation of the first project will be to see if the trainings are helpful for students 

and teachers and will be continuing to be answer throughout teacher survey and performance 

rubrics over the course of the nine weeks. The first project will consist of the Google Chrome 

Squad going through trainings for preparation of being able to answer questions and complete 

their own trainings with students.  The trainings will be taught by myself or the co-teacher who 

has been assigned to help sponsor the Chrome Squad this year. The students will be meeting with 

me every other week for 2-3 hours per session, which will include myself teaching the team for 

trainings and preparation for being able to conduct workshops and answer questions that others 

may have about Google Classroom. For the first 6 weeks, the students will have meet with me 

for a total of 1-12 hours and will have learn the training for creating a Google Classroom, using 

Google hangout, and other Google options. For myself, the time for preparation will include 4-5 

hours of preparing workshops and work samples (Nearpod and go to guides) for students and 

teachers to be able to share in the future with the students. The guides will include how to create 

a classroom, respond to a post, create a form, use Google Slide, use Flip grid, and be able to 

create a digital workspace for small groups.  Therefore, the first 6 weeks, there will be 15 hours 

total of work and training with the Google Chrome Squad. The training for the Chrome Squad 

will be very hands-on and will have the students become more familiar with the materials that I 

have create for the Chrome Squad. The evaluation for this process will include having the 

students take a pre and post test after the trainings so the students can either shoe growth or show 
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which area they may need to become more familiar with before repeat the training to other 

classes. After the initial 15 hours, I will spend another hour creating a list of training for teachers 

to have their students to participate. To be a part of a consistent program, each classroom will 

have agreed to have at least one training session by the Google Chrome Squad during the first 

and second nine weeks. There will also be a one-hour training that will be created by the students 

to be a reference on the WDMS channel for the basics of Google Classroom. This will take four 

hours to create and record. This will incorporate 20 hours for 20 different classrooms and they 

can be on a variety of topics. These classroom trainings plus the initial work will be 40 hours 

total. This project makes a connection between the need and the objective and deliverables 

because it is going to meet the standards for having students become authors of their own work.  

Second project item/activity. 

The next part of the project will have the team members create updated Google 

classrooms for each session they oversaw and continuing regular communication with the small 

groups that they originally completed training with during the first part of the year. This will take 

between 4-5 hours for creation and explanation to all of the classrooms. This ill also allow the 

students to create a digital space for questions, comments, and concerns. One way that this will 

be evaluated is by having the students complete a project using Google Classroom during their 

ELT (extra learning time) to showcase their current knowledge. This will allow us to be able to 

identify what standards the students have mastered and what needs to be completed to work upon 

by creating new trainings. This will take an average of 5 hours to incorporate the check systems 

for each class and each group based on the students’ preference. The follow up will be during the 

second and third nine weeks, there will be an average of 10 hours spent on checking on the 



Running head: [GOOGLE CLASSROOM FOR EVERYBODY] 
 

students and teachers to make sure about the trainings or any questions per the trainings. 

Therefore, there is a total of 20 hours being used to incorporate to review the trainings and 

coming up with new training for the students and teachers. This project will answer the need for 

training on Google classroom because it will allow the students to become facilitators of their 

own learning and provide opportunities for collaboration.  

Third project/activity 

The final project for this activity will incorporate a Google Chrome Squad help desk. 

This will be manned by the students for a total of 10 hours per month between the months of 

December-March and it will have students answer questions about any and everything Google 

Classroom or Google Chrome related. The only difference is in January and April there will be 

review of the basics because of coming back from the holiday break and the evaluation process 

to see how the whole project progressed over the course of the year. The ending evaluations will 

include surveys, looking back at the usage of Google classroom, and discussion on how to 

improve the tea for the following year. This whole process will take 40 hours total, which brings 

the project to a grand total of 110 hours. This ending part of the project will help answer the 

questions for what type of needs we have in the classroom related to Google Classroom and what 

improvements need to happen for the next year.  

Project timeline. 

The project timeline includes the activities being broken down per month for the start of 

the project to the end of the school year for evaluation. The main activity will be from December 

to April, in the form of the Classroom Help desk. This is a great project that will take a lot of 
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planning and effort but will help students become leaders in the school and specialize in certain 

areas.  

Table 3.  
Project Timeline 
Month Project Item/Activity, or Evaluation Item Hours 
August/September 

 

October/November 

 

December 

January 

February 

March 

 

April 

Create Trainings, Record Trainings,  

Evaluations (Pre and Post Assessments) 

Review trainings, assessments, Classrooms 

Evaluations 

Classroom Help Desk 

Classroom Help Desk/Review 

Classroom Help Desk 

Create Milestone Review Classrooms/ 

Classroom Help Desk 

Review/Overall Evaluation 

40 

 

20 

 

10 

10 

10 

10 

 

10 

 

Hours Total  110 

   

   

Resources 

● Trainings on Goggle Classroom and the varies parts—the how-to 

● The pre and post assessments 

● The check-ins for each month classroom per group 

● Proto call for the Help Desk 

● Evaluation for the ending of the school year. 

These resources will be created by myself and they will be completed throughout the school 

year. 
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