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Name: Jessica Reed                                                                                                                                           Semester: Fall 2018 
 

ESSENTIAL CONDITION ONE:  Effective Instructional Uses of Technology Embedded in Standards-Based, 
Student-Centered Learning  

 
ISTE Definition: Use of information and communication technology (ICT) to facilitate engaging approaches to learning. 
Guiding Questions:  

● How is technology being used in our school? How frequently is it being used?  By whom? For what purposes?  
● To what extent is student technology use targeted toward student achievement of the Georgia Learning Standards (GPSs, 

CCSs)? 
● To what extent is student technology use aligned to research-based, best practices that are most likely to support student 

engagement, deep understanding of content, and transfer of knowledge? Is day-to-day instruction aligned to research-based 
best practices?  

Strengths Weaknesses Opportunities Threats 
 
 
Technology is being used in the 
classroom through Google 
classroom and everyday 
application in various aspects.  
 
Technology is used for 
communication (email) and 
keeping track of student 
information. 
 
Google classroom is used for 
classroom discussions and 
working assignments.  
 
Google suite is used for 
documentation, form, and 
slides.  
 
 

 
 
Not every teacher is using the 
computers in an everyday 
manner. Computer usage varies 
in every class. There is no 
consistence standard in the 
classroom.  
 
Limited collaboration between 
teachers in the classroom for 
co-teaching environments.  

 
 
Teachers have been given the 
opportunity to experience 
different applications for the 
different applications in a 
summer camp atmosphere. 
 
Teachers have seen completing 
pds during the school year for 
technology.  
 
Students have the opportunities 
to use computers/Chromebook 
in every class because of the 
1:1 technology initiative that 
has happened in the last school 
year.  

 
 
There is not a consistency with 
research/best practices to 
support student engagement. 
The teachers have not been 
using the different computer 
based learning programs such 
as Flocabulary and Nearpod to 
make a difference for the 
students and to engage their 
attention.  
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Summary of Results/Conclusions: 
 Technology is something that is new to Dade County in a sense. There has not been a big push for the use of technology in the 
classroom until now because of the recent acquisition of Chromebooks in the classroom. This was a great opportunity provided by 
community stakeholders, such as the School Board and administration. Based on the ISTE diagnostic tool, Dade needs to work on the 
shared vision and implementation planning for the usage of technology; both scores were at the beginning stages for the diagnostic 
tool.  One area that needs to continue to be worked upon is providing opportunities for teachers to learn and implement ideas from 
professional developments. “Effective professional learning is intensive, ongoing, focused on the classroom, and occurs during the 
teacher’s workday (ISTE, pg.3, 2011).”  This is a great quote because professional development is something that needs to continue to 
be provided and worked on throughout the entire school year.  
There is not a consistent explanation of technology usage in the classroom which can cause confusion for the teachers and students. 
There is an expectation that we will use Moby Max for reinforcement of current teachings in the classroom, but several of the students 
do not like to complete the activities because it can be boring and redundant for them.  
Recommendations from Gap Analysis:  
The recommendation would be to continue to provide professional developmental in a fast and engaging manner, which the teachers 
can benefit from and provide immediate access to the told to the students. There does not need to be so much effort on how they 
students get to the technology; it is how they use it during the school day. The digital divide can be hard because not every child has a 
computer at his or her home. The teachers need to continue to work on assignment projects that are provide opportunities for equal 
access for the students, which can be difficult.  
Supporting Sources: 
Resources for Closing the Digital Divide. (2011, October 27). Retrieved November 12, 2018, from 
https://www.edutopia.org/digital-divide-technology-access-resources 
 
Technology, Coaching, and Community Power Partners for Improved Professional Development in Primary and Secondary Education. 
(2011). ISTE White Paper, 1-23. Retrieved November 12, 2018, from 
https://www.ri-iste.org/Resources/Documents/Coaching_Whitepaper_digital.pdf. 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 Responses from the Survey Instrument (in Appendix) created by Jessica Reed. 
 
 
 

 
ESSENTIAL CONDITION TWO:  Shared Vision 

 

https://www.edutopia.org/digital-divide-technology-access-resources
https://www.ri-iste.org/Resources/Documents/Coaching_Whitepaper_digital.pdf
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ISTE Definition: Proactive leadership in developing a shared vision for educational technology among school personnel, students, 
parents, and the community.  
Guiding Questions:  

● Is there an official vision for technology use in the district/school?  Is it aligned to research-best practices? Is it aligned to 
state and national visions? Are teachers, administrators, parents, students, and other community members aware of the vision?  

● To what extent do teachers, administrators, parents, students, and other community members have a vision for how technology 
can be used to enhance student learning? What do they believe about technology and what types of technology uses we should 
encourage in the future? Are their visions similar or different?  To what extent are their beliefs about these ideal, preferred 
technology uses in the future aligned to research and best practice?  

● To what extent do educators view technology as critical for improving student achievement of the GPS/CCSs? To preparing 
tomorrow’s workforce? For motivating digital-age learners?  

● What strategies have been deployed to date to create a research-based shared vision?  
● What needs to be done to achieve broad-scale adoption of a research-based vision for technology use that is likely to lead to 

improved student achievement?  
Strengths Weaknesses Opportunities Threats 

 
The stakeholders in the school 
have committed to ensuring 
that all students will be 
receiving technology through 
the purchase of Chromebooks 
and allowing certain teachers to 
go and participate in 
professional developments. 
 
One strategy that has been 
completed is by having all 
teachers start to work on their 
Google certification to 
understand all the applications 
and usage in the classroom. 
 
Another strategy is providing 
different programs from 
planning and using to enhance 

 
While there is some type of 
technology plan, it has never 
formally been introduced to the 
teachers and students for clear 
understanding and expectations.  
  
The administration and teachers 
do not have the same consistent 
opinion of what type of 
technology needs to be 
happening in the classroom 
because there is no expectation 
of usage in the classroom.  
Therefore, the visions are 
different from every teacher 
and every stake holder.  

 
There is great improvement that 
can be completed by parents to 
ensure how excited students 
can be to use the technology in 
the classroom. It can break 
down socioeconomic status in 
the home and outside 
community. The technology 
provides several different 
outlets for students to express 
themselves.  

 
 
With the use of technology, 
there has to be some type of 
classroom management under 
control in the classroom or 
there will not be any successful 
learning going on in the 
classroom through technology 
application (Berger, Rugen, 
&Woodfin, 2014). 
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learning in the classroom 
besides just Youtube,  
 
 
Summary of Results/Conclusions: 
Overall there have not been a consistent amount of information provided by our administration for this usage of technology. We have 
just now been given a technology agreement provided form the superintendent. It can be frustrating because of the expectations of the 
stakeholders but there is not much information to be given to the teachers and students, in regards to how this new technology should 
be used.  While I may have just a 5 question type of survey, we have been discussing technology for a while in our professional 
development. There has been a consensus as to what and how are we supposed to do lesson plans for technology.  Several teachers 
have shared their frustration with me when we are given data points and told “you need to bring this percentage up, you have all the 
tools, make it happen.” While this possible, it takes everyone on board to actually make some kind of knowledge take place in the 
classroom. There is not a consistent technology policy and expectation for the teacher, therefore we do not know what everyone 
(stakeholders) are looking for in the classroom.  
 
Recommendations from Gap Analysis:  
My recommendation is that the higher powers in the community decide what is expected from the teachers and students in regards to 
the use of the Chromebooks in class. Is there some type of actual product they would like to be shared to the public or just to see test 
scores improve through the use of more project based learning through technology?  
 
 
Supporting Sources: 
Berger, R.; Rugen, L.; Woodfin,L. (2014) Leaders of Their Own Learning: Transforming Schools Through Student-Engaged 
Assessment. San Francisco, California, JosseyBass. 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 
 

 
ESSENTIAL CONDITION THREE:  Planning for Technology  

 
ISTE Definition: A systematic plan aligned with a shared vision for school effectiveness and student learning through the infusion of 
ICT and digital learning resources.  
Guiding Questions:  

● Is there an adequate plan to guide technology use in your school? (either at the district or school level? Integrated into SIP?)  
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● What should be done to strengthen planning?  
● In what ways does your school address the needs of diverse populations in the school or district to include how race, gender, 

socio-economic, and geographic diversity giving consideration to how these factors commonly affect K-12 students’ access to 
school and beyond-school access to high-speed Internet, modern computing devices, software, knowledgeable technology 
mentors, culturally-relevant digital content, and other affordances critical to technology literacy acquisition. 

Strengths Weaknesses Opportunities Threats 
 
There has been some talk of 
having a technology committee, 
based on the diagnostic tool 
having a shared vision and 
skilled personal are both in the 
beginning stages. This would 
be a great time to have teachers 
be invested in the entire 
conversation about technology.  
 
 
The way the school has 
addressed the needs of the 
diverse population is by having 
every student have access to a 
Chrome book while in the 
school building, allowing 
students to have BYOD at the 
high school, and providing free 
wifi in some places of the 
county. The teachers have been 
pretty positive with homework 
and not providing too may 
projects that require internet 
access for students at night.  
 
 
 

There is not a systematic plan 
for technology usage in my 
school or district. I feel like this 
is a redundant answer because I 
keep saying the same thing over 
and over in regard to how this 
is a major weakness for our 
community.  
 
The SIP has not been shared 
with teachers and students 
therefore we do not know what 
the expectations are for school 
improvement.  
 
 

There is a huge opportunity for 
the students to learn all about 
different technology programs 
through engineering and other 
activities in the school during 
either connections classes or 
the extra club we have every 
other week that include the 
DMS Chrome Squad, Robotics, 
and Coding.  

 
The lack of some older teacher 
involvement because they do 
not want to embrace the change 
and usage of the computer.  
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Summary of Results/Conclusions: 
While my survey did ask a few questions, one constant source of frustration for the students has been not being able to have access to 
different tools from the Chromebook at night because of their socioeconomic standards. Many teachers so not want to give extra 
homework to the students but want to provide opportunities to review and expand on current themes in the classroom. Based on the 
ISTE diagnostic tool, this is a weak are and is consider to be beginning because of the score of 51 for implementation planning and 
have a shared vision at 44. The software and access to high-powered internet is not as available as it is in more modern cities.  
 
Recommendations from Gap Analysis:  
Based on the ISTE standards, it is really important for the school and district to come up with a consistent technology plan that 
incorporates the values and expectations. Without this plan, it seems as if we are stuck in a ditch, in a sense. Once the stakeholders are 
able to come up with new ideas and expectations for the technology, then the teachers can plan according and produce lessons that will 
engage students and create the students to be more of peer facilitators when it comes to lessons in the classrooms. There are so many 
different and cool things that the students could achieve that do not cost any money, we just have to have some type of progression and 
expectations for what the students need to maser in the classroom besides the Georgia Performance Standards.  
 
 
Supporting Sources: 
ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 
 

 
ESSENTIAL CONDITION FOUR:  Equitable Access (Specifically Low SES and gender groups) 

 
ISTE Definition: Robust and reliable access to current and emerging technologies and digital resources. 
Guiding Questions:  

● To what extent do students, teachers, administrators, and parents have access to computers and digital resources necessary to 
support engaging, standards-based, student-centered learning?  

● To what extent is technology arrange/distributed to maximize access for engaging, standards-based, student-centered 
learning?  

● What tools are needed and why?  

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf
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● To what extent are strategies needed to address equity issues among Low SES and gender groups? What are examples of 
strategies that would benefit your school/district? (required) 

● Do students/parents/community need/have beyond school access to support the shared vision for learning?  
Strengths Weaknesses Opportunities Threats 

We have created two different 
technology squad for Chrome 
Squad and Robotics. Both are 
heavily made with females who 
have shared their interest in 
technology and STEM 
activities aware through 
surveys and discussions. These 
just may be the class activities 
that we are experience but this 
could lay the foundation for 
many activities in the future for 
these students.  
 
All the teachers and students 
have access to Chromebooks 
throughout the day, even the 
paras are given Chromebooks 
for the classroom  
 
 
 
 
 
 
 
 

The use of technology 
arrangement has not been the 
greatest because some teachers 
seem to get more technology 
for use in the classroom 
compared to others. For 
example, I have been without a 
printer cartridge for 6 weeks 
and it supposedly has been 
ordered. While this may seem 
simple, it has prevented me 
from using other information 
and activities for my students.  
 
The money is there for having 
engaging students’ activities, it 
just needs to be spent on more 
activities that teachers and 
students are going to use in the 
classroom. While we are using 
Moby Mac, it may be better to 
use IReady which gives more 
details on the expectations for 
the kids but it can cost too 
much money. 

Having a technology committee 
with students on it and their 
input. Having more females on 
the committee would give some 
more help fulfilling the gender 
group role.  
 
While we are not a Title one 
school, we still offer 
opportunities for improvement 
though tutoring opportunities 
and experiences for field trip 
through technology group in 
the 8th grade.  
 
Once the decision for a shared 
learning vision, it can have all 
parties participate which will 
engage students and parents to 
be more a part of the school 
culture in regards to 
technology.  

The use of cell phones has been 
banned in the classroom. This 
could actually be a positive or 
negative impact on the 
classroom. It is a threat because 
this is a pressing technology un 
the classroom and we need to 
embrace it.  
 
 

Summary of Results/Conclusions: 
Based on the ISTE diagnostic tool, DMS scored a 46/100 for student-centered learning. Which is a great way to define that we need to 
work on improving out funding for the classroom in technology. Just as mentioned before, there are simple things that we need for 
improving actions in the classroom, such a as a printer cartridge that seems to take forever to build. If we are so focused on technology 
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in the classroom, shouldn’t we have funding available for these types of incidents. Based on the ISTE diagnostic toll, Dade does a 
great job of consistent and adequate funding in the classroom. There is SPLOST Money but it has to be approved through the correct 
channel.  
Recommendations from Gap Analysis:  
My recommendations would be for the teachers to continue to work on having more empathy towards students and being able to continue to 
build a positive climate in the classroom by providing opportunities for more student centered learning. There has to be a buy in from the 
teachers’ leader for this type of progressive growth to happen in the school. Overall, it is a great time to be at DMS because the culture will 
be changing for the better with new administration and the input of new technology. 
 
 
Supporting Sources: 
ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
 
Knight, Jim. (2007). Instructional Coaching: A Partnership Approach to Improving Instruction. Thousand  

Oaks. Corwin Press. 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 
 
 

 
ESSENTIAL CONDITION FIVE:  Skilled Personnel  

 
ISTE Definition: Educators and support staff skilled in the use of ICT appropriate for their job responsibilities.  
Guiding Questions:  

● To what extent are educators and support staff skilled in the use of technology appropriate for their job responsibilities?  
● What do they currently know and are able to do?  
● What are knowledge and skills do they need to acquire?  

 
(Note:  No need to discuss professional learning here.  Discuss knowledge and skills.  This is your needs assessment for professional 
learning.  The essential conditions focus on “personnel,” which includes administrators, staff, technology specialists, and teachers. 
However, in this limited project, you may be wise to focus primarily or even solely on teachers; although you may choose to address 
the proficiency of other educators/staff IF the need is critical. You must include an assessment of teacher proficiencies.) 

Strengths Weaknesses Opportunities Threats 
    

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf
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Most teachers use computers 
for email, attendance, and 
grade-keeping in the classroom. 
 
Teachers use Google 
Classroom for communication, 
assignments, and assessments 
throughout the entire school 
day.  
 
Teachers are able to share 
comments and concerns with 
students in a timely manner 
through Google docs and 
Google slides. Participation and 
collaboration can happen in an 
easier pace in the classroom.  
 

Based on discussion with 5 
different teachers, only 2 
teachers are consistently 
seeking out new technologies 
for their classroom.  
 
Based on the discussion, 3 
teachers share that there was 
not any type of expectations for 
the students beyond being able 
to work a Google doc.  

Instructional Coach will 
provide opportunities to 
introduce new technologies 
during PLC for 
Learning-Focused Schools so 
teachers can learn both ideas 
during the professional 
development throughout the 
week.  
 
Teachers being able to use new 
websites such as flipgrid and 
anything that is free!!  
 
 
Having a technology coach for 
the school would be able to 
come in and provide help in the 
classroom.  
 
 
Technology committee in the 
school with more than just the 
media center specialist.  

Having teachers who are not 
willing to learn new ideas in the 
classroom.  
 
Having a consistent source of 
funding for different activities 
for technology.  

Summary of Results/Conclusions: 
After discussing with five different teachers, their biggest concern is having the expectations for what the students should know as 
digital citizens and what they may need to know for the high school.  Based on the ISTE diagnostic tool, DMS has a 43/100 for 
ongoing professional development, which is approaching the ISTE standards.  
The administrators are very excited about using the technology in the classroom because of the excitement that has been building since 
the beginning of the year. There has not been a clear explanation of what they want but it has been in the works as the school year 
progresses. 
Recommendations from Gap Analysis:  
The biggest recommendation would be to increase professional development in an easy breezy kind of way that teachers can use the 
application the very next day, Personally, I am planning another technology day for the staff to share some new resources. This is a 
type of workshop where they are actually able to play with the website and use it so to see how they can use it in the classroom. This is 
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a weaker area for us but it could be improved through fun and attendance in the classroom.  This section and section 6 goes hand in 
hand in the assessment.  
Supporting Sources: 
ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
Lea A. Estira, Karen & Jasmine De Guzman, Ma & Mark Cabaluna, Christian & N. Espinosa,  
 Nieva & Ventayen, Randy Joy. (2017). Usability Evaluation of Google Classroom: Basis for the Adaptation of GSuite E-Learning 
Platform.https://www.researchgate.net/publication/320532598_Usability_Evaluation_of_Google_Classroom_Basis_for_the_Adaptatio
n_of_GSuite_E-Learning_Platform 
 
 
 
 
 

 
ESSENTIAL CONDITION SIX:  Ongoing Professional Learning  

 
ISTE Definition: Technology-related professional learning plans and opportunities with dedicated time to practice and share ideas.  
Guiding Questions:  

● What professional learning opportunities are available to educators? Are they well-attended?  Why or why not?  
● Are the current professional learning opportunities matched to the knowledge and skills educators need to acquire? (see 

Skilled Personnel)  
● Do professional learning opportunities reflect the national standards for professional learning (NSDC/Learning Forward)?  
● Do educators have both formal and informal opportunities to learn?  
● Is technology-related professional learning integrated into all professional learning opportunities or isolated as a separate 

topic?  
● How must professional learning improve/change in order to achieve the shared vision?  

Strengths Weaknesses Opportunities Threats 
 
Teacher-led workshops during 
the summer on Google 
Classroom and Google 
Extension Apps. It was well 

 
Not all teachers could go to 
technology conferences.  
 
Technology professional 
learning is considered to be a 

Attending several different 
professional conference 
provided by the district to learn 
new and engaging ideas to 
bring back to the school and 
individual classrooms.  

 
Conferences/ Classroom 
opportunities have to be 
planned and approved by 
central office, which can take 

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf
https://www.researchgate.net/publication/320532598_Usability_Evaluation_of_Google_Classroom_Basis_for_the_Adaptation_of_GSuite_E-Learning_Platform
https://www.researchgate.net/publication/320532598_Usability_Evaluation_of_Google_Classroom_Basis_for_the_Adaptation_of_GSuite_E-Learning_Platform
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attended by 10-15 educators, 
including the supertindent.  
 
 
Some sessions are small groups 
for grades and department 
specific, which allows for more 
concise learning.  
 

separate topic, which should be 
incorporated into all PDs for 
the teachers.  

 
Student-led learning through 
Google Chrome Squad.  

time and may not happen 
because of other things.  

Summary of Results/Conclusions: 
Based on the ISTE diagnostic tool, we have scored a 48/100 on supportive external conflict which means that that we are approaching 
a time that the technology initiative will be in a positive and influencing factor.  When conducting my own technology workshops, 
teachers really appreciate the effort but are not sure how to implement the technology in their own classroom, so there needs to be 
some kind of follow-up from the teacher or the administration to be able to see how and if it works in the classroom.  After discussion 
and completing this inventory, there is a definite need for some technology work from the central office. Hopefully this report can 
serve as a basis for information and for some talking points with the community stakeholders.  
Recommendations from Gap Analysis:  
One of my recommendation is to have teachers share what they want to learn, and this will be provided by the Google Chrome Squad 
for professional development is an opportunity for teachers to improve their craft and teachers should want to continuously improve 
because of the nature of how education is continually improving in all areas.  For technology to be considered within the shared vision, 
there has to be a shared vision and expectations set and once that is completed, we will be able to really come up with several different 
opportunities to learn and collaborate.  
 
 
Supporting Sources: 
Knight, Jim. (2007). Instructional Coaching: A Partnership Approach to Improving Instruction. Thousand  

Oaks. Corwin Press. 
ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 
 
 
 

 
ESSENTIAL CONDITION SEVEN:  Technical Support  

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf
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ISTE Definition: Consistent and reliable assistance for maintaining, renewing, and using ICT and digital resources.  
Guiding Questions:  

● To what extent is available equipment operable and reliable for instruction?  
● Is there tech assistance available for technical issues when they arise?  How responsive is tech support? Are current “down 

time” averages acceptable?  
● Is tech support knowledgeable? What training might they need?  
● In addition to break/fix issues, are support staff available to help with instructional issues when teachers try to use technology 

in the classroom?  
Strengths Weaknesses Opportunities Threats 

 
EACH classroom is equipped 
with some many Chrome book 
which provides a 1:1 for 
students. 
Each classroom has a teacher 
computer, smart board, and a 
projector. 
 
The down time for the help is 
less then 48 hours.  
 
 
 
 
 
 
 
 

 
There are only 2 tech people for 
the entire system. They are 
pretty responsive, but you have 
to submit a work ticket to have 
a type of help from them. 
 
The tech specialist only knows 
things about the actual 
computers not about any 
programs besides web- 
building.  

 
The media specialist knows 
how to answer several of the 
tech questions and knows a lot 
about Google Classroom. 
 
There could be someone for 
each grade level who could be 
the tech person. 
 
The Chrome squad will be a 
bunch of students who will 
learn how to solve the tech 
problems.  

 
Sometimes when a teacher 
knows too much, a person 
could try to solve a problem 
and make it worse.  

Summary of Results/Conclusions: 
Based on the ISTE Diagnostic tool, DMS scores a 49/100 on the scale, which is equal to approaching the standards. There are several 
things that need to continue to improve but it will drastically make a difference once there is a shared vision and expectations There 
are so many subgroups and ideas that will make the policies and procedures much more manageable for those in the classroom. This is 
one area that will be improving with the use of my Chrome Squad. The Chrome Squad is my Capstone project. 
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Recommendations from Gap Analysis:  
There is a lot of stuff that can be changed for the technical support. Based on the Data Analysis, I am hoping the district will consider 
it a need to have more then 2 different tech people for 4 schools. There can be a lot of improvement, especially if there’s a teach 
person at each school. That seemed to be one of the frustrations that I got from when discussing with five different teachers was that 
not everyone was able to get their questions answered. 
 
Supporting Sources: 
ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
Witherspoon, E. B., Schunn, C. D., Higashi, R. M., & Baehr, E. C. (2016). Gender,  
interest, and prior experience shape opportunities to learn programming in robotics competitions. International Journal of STEM 

Education,3(1), 2-12. doi:10.1186/s40594-016-0052-1. 
https://stemeducationjournal.springeropen.com/track/pdf/10.1186/s40594-016-005 

 
 
 

 
ESSENTIAL CONDITION EIGHT:  Curriculum Framework  

 
ISTE Definition: Content standards and related digital curriculum resources. 
Guiding Questions:  

● To what extent are educators, students, and parents aware of student technology standards? (ISTE Standards for Students)  
● Are technology standards aligned to content standards to help teachers integrate technology skills into day-to-day instruction 

and not teach technology as a separate subject?  
● To what extent are there digital curriculum resources available to teachers so that they can integrate technology into the 

GPS/CCS as appropriate?  
● How is student technology literacy assessed?  

Strengths Weaknesses Opportunities Threats 
 
Currently, technology literacy 
is addressed through informal 
observations from teacher 
perspective. 

 
The only online resources have 
include teacher pay teachers 
and other items that teachers 
have created on their own.  

 
The potential technology 
committee could come up a 
series of rubrics to understand 

 
The biggest threat is the 
unknown for some teachers and 
those teachers are content 
sticking with their current 

https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf
https://stemeducationjournal.springeropen.com/track/pdf/10.1186/s40594-016-005
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Some teachers are current 
project-based learning activities 
and challenging their students 
in a positive manner and 
increasing engagement in the 
classroom.  
 
 
 
 
 
 
 

 
The teachers, students, and 
parents are not familiar with the 
ISTE standards because it has 
not been made a priority to 
include this information in 
teaching any subject matter. 

and evaluate current student 
understanding in the classroom. 
 
The technology team could 
create a series of resources via 
Google Classroom or another 
platform and use it to collect 
digital resources that can be 
available to the teachers of all 
grade levels.  
 
There cold be a series of 
technology planning and 
professional development that 
can be planned and create to 
help teacher use technology in 
the everyday classroom. 

routine and not willing to 
experience different actions 
from students. 

Summary of Results/Conclusions: 
Based on the ISTE diagnostic information, we are at a 48/100 which means we are in the beginnings stages of meeting this ISTE 
standard. While this may be common is some schools, it can be very frustrating because there is not a constant standard for resources 
and expectations for student literacy within the classroom for technology. “Most educators will expend the effort needed to integrate 
technology into instruction when, and only when, they are convinced that there will be significant payoffs in terms of student learning 
outcomes (Means, 2010, p.287).” Based on the results from talk to other teachers and my own experiences, this statement rings very 
true because if there is not an interest with a technology payoff, then no one is going to participate in the experience.  
 
Recommendations from Gap Analysis:  
The curriculum framework is one of many things that needs to be addressed for full implantation of the Chromebooks in the schools. 
There needs to be a committee and expectations set up and professional development offered for teachers. If there was some type of 
incentive for the teachers, then maybe more would participate. I hope to handle this situation in the upcoming months through my 
capstone project and possibly providing some more PD. The students also need to have the buy in which can happen when teachers 
and other stake holders of the community are excited for this use in the classroom. I feel that I keep saying the same thing over ad 
over. Dade county is at a starting point and we have a lot of ground to cover to meet the technology needs of out students and teachers. 
 
Supporting Sources: 
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ISTE Standards (2014). https://www.iste.org/docs/pdfs/20-14_ISTE_Standards-T_PDF.pdf 
Lead and Transform Diagnostic Tool on the ISTE site (results in Appendix). 
 

Means, B. (2010). Technology and Education Change: Focus on Student Learning. Journal of  
Research on Technology in Education, 42(3), 285-307. Retrieved November 12, 2018, from  
https://files.eric.ed.gov/fulltext/EJ882507.pdf 
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Appendix B: 
 
Survey/ Interview Questions:  
1. Do you use technology in the classroom on a daily basis? If so, what devices or programs do you use?  
2. Are you aware of our district's technology plan and if so what do you know about it? 
 3.How has your classroom instruction been improved with the use of technology in the classroom? Can you give an example? 
 4.Have you been offered professional development of different technology resources? If you haven’t what programs or tools are you 
more interested in learning for the classroom? 
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 5. Do you feel the students have been prepared to use the technology in the classroom and if not how could this be improved?  
6. Has there been adequate support for technology in the classroom? If so, why or why not, please share an example.  
7. Does the school have a technology community and if they do, do you participate in it?  
8. How do you assess technology use in your classroom? Do you use it for formative assessment or informative? 
 
Appendix C:  
I actually used the Survey Monkey for 5 simple interview  questions- here is the survey: 
https://www.surveymonkey.com/r/ZPXKMMR  
  
 
 

 
 

https://www.surveymonkey.com/r/ZPXKMMR

